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BEARBROOK COMBINED SCHOOL 
IMPACT OF OUR GOVERNING BOARD 2018-19 

 

OUR ROLE 
 
Bearbrook’s Governing Board works in partnership with the school, as a trusted part of the 
Leadership team alongside the Head Teacher. We offer support and constructive challenge, 
at a strategic level, to the Senior Leadership Team in order to improve outcomes for children. 

 
This impact statement is intended to highlight the way in which we work as a co-ordinated 
group and to show the impact we have had on improving school achievements. 

 
KEY ACHIEVEMENTS 

 
During this year governors and leadership moved the school from a local authority maintained 
school to a multi academy trust under the Great Learners Trust. This involved nearly two years 
of preparation by governors and leadership team.  
 
We successfully transition to a new Chair of Governors towards the end of the Autumn term 
which has not impacted delivery or performance of the board of governors. 
 
IMPACT OF FULL GOVERNING BOARD MEETINGS 

 
During this academic year Bearbrook’s Governing Board consisted of: 
1 x Head Teacher  
1 x Staff Governor 
1 x Local Authority Governor 
4 x Parent Governors (1 vacancy)  
5 x Co-Opted Governors (1 vacancy)  

 
Delegation of Work 
All Governors sit on the full Governing Board Committee and work is cascaded to 3 
Committees whose work is ratified by the full Governing Board every term. Each committee 
has its own Terms of Reference and members bring appropriate skills and knowledge. 
Governors decide what committees they are interested in being a member of: 

 
• Strategy and Communication 
• Resources (incl. Finance, Pay & Personnel, H&S and Premises) 
• Curriculum and Achievement 

 
Committee Chairs meet with the Head Teacher regularly to agree the focus of work for up-
coming Committee meetings and ensure a joined-up approach.  

 
The safeguarding of children at Bearbrook is the responsibility of all Governors, although 
there is also a Safeguarding Governor who meets the SLT regularly, checks the Single Central 
Record, drives the Governor Safeguarding audit and supports the SLT with the Annual 
Safeguarding report. Safeguarding is a regular agenda item, reflecting the extent to which it 
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underpins all aspects of supporting children in our community. 
 
The impact of structuring the work of Governors and committees this way is that work is 
focused, targeted and achievable and means that all Governors are ultimately accountable 
for all the work of the Governing Board. 

 
Governors visit the school regularly, linked to priorities in the school development plan and 
continue to attend Family Fridays when possible, meeting staff, families and pupils. Governors 
are also invited to INSET days, on school trips if helpers are needed and also to help at PTA 
events.  

 
The impact of visits has been that governors are more informed about Bearbrook which 
enables them to provide enhanced challenge and support at Board meetings more effectively; 
they are able to triangulate the information they receive from school leaders and meet with 
pupils, staff and families. 

 
IMPACT OF STRATEGY & COMMUNICATIONS COMMITTEE 

 
Ensuring clarity of vision, ethos and strategic direction 

 
This committee supports the development of the school’s vision, values and ethos as well as 
shaping the school’s strategy. It also focuses on communication with the school’s community 
(pupils, staff, parents, carers, neighbours and local schools). This ensures that work is not 
undertaken in isolation and reflects the needs of the whole school community. 

 
During this academic year the committee was focused on the strategic decision to convert the 
school into an academy and met sometimes 2 or 3 times a term depending on the need. At 
the beginning of September 2018, we had progressed to a stage where we were awaiting 
Department for Education (DfE) approval to convert and join Reach2 academies however this 
was not approved, and we had to start looking at other academies to join. In January 2019 
Governors and leadership met with the Great Learners Trust and felt they would be a very 
good fit for the school and following further meetings we proceeded to get approval from the 
DfE. On the 1st July 2019 the school converted from a Local Authority Maintained school to an 
academy within the Great Learners Trust.  

 
IMPACT OF RESOURCES COMMITTEE 

 
Overseeing the financial performance of the school and making sure its money 
is well spent; 

 
Holding the headteacher to account for the performance management of staff 
 
Resources committee meets once a term with members of the Senior Leadership Team and 
the school’s Bursar to ensure that money is well spent in line with the strategic objectives of 
the school, and that staff performance is directly linked to outcomes for pupils (with special 
regards for SEND, pupil premium, EAL and sports premium). 
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Governors convene a Pay Review committee, to operate separately from the Resources 
Committee, in order to give pay and performance even greater focus. This committee consists 
of a small number of the Governing Board. 

 
Governors continued to carry out confidential Exit Interviews with staff leavers, conducted by 
one governor to ensure consistency. Anonymised feedback (with the consent of the leaver) is 
given to the Chair of governors and Headteacher and key trends are reported back to the 
Committee in order for any necessary action to be identified and conducted if appropriate. 
 
Members of the Governing board also participate in the performance management and 
objective setting for the Head teacher in association with an independent representative. 

  
IMPACT OF CURRICULUM & ACHIEVEMENT COMMITTEE 

 
Holding the headteacher to account for the educational performance of the 
school 

 
This committee analyses data across all the school, as well as groups of children, including: 
SEND pupils 
Pupils in receipt of pupil premium and free school meals 
EAL pupils 
Boys/Girls 
Early Years, KS1, KS2 

 
Pupils’ progress and attainment in Phonics, Reading, Writing and Maths are analysed, as well 
as the wider curriculum including science. Data comes from the school’s systems (Essex Target 
Tracker), DfE’s Analyse School Performance (ASP) and Ofsted’s Inspection Data Summary 
Reports (IDSR) (demonstrating the school’s performance in the national context). 

 
The impact of this is that governors develop their understanding of how pupils are performing 
and ask targeted questions when gaps are identified, in order to provide supportive challenge 
to the school. 

 
KNOWLEDGE AND SKILLS 

 
All Governors have completed the Induction training programme. Governor training in Bucks 
has changed over the last few years with Bucks learning trust no longer providing training. We 
have had to use alternatives sources during this year such as NGA link which is an online 
learning portal. We are looking at what can be provided to us during the next academic year 
with some training being given by the Great Learners Trust. Governors attended a GLT training 
session on Measurement criteria in July 2019.  

 
The Chair or Vice Chair and Head Teacher attend Termly Leadership Briefings, led by 
Buckinghamshire County Council to keep abreast of up-to-date developments and news. 
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The Governing Board is supported by an experienced Clerk who provides advice and expertise 
on governance matters, statutory duties as well as minuting all Board and committee 
meetings. 

 
A skills audit of all Governors is carried out annually. As well as helping to ensure we have the 
right governors on the right committees, the skills audit is used to see if there are any areas 
that we feel we are lacking in.  

 
Pledge 
All Governors pledge to undertake at least 2x Governor training courses each year, one of 
which could be the WGBT session. Additionally we challenge ourselves to assess whether our 
performance has impacted the aims for the school through our conduct in our Governing 
meetings. We also participate in cross school collaborations and provide neutral support for 
pupil exclusion panels and performance management panels for other schools 

 
The impact of this is that all Governors are able to be better informed about their strategic 
role as well as the context in which the school operates. This means that they will be able to 
make better informed choices and decisions and to effectively support the school with its 
strategic goals. Keeping up with changes to curriculum, data, OFSTED Framework etc. can be 
difficult and these course enable this and make it simpler for Governors. 

 
HEAD TEACHER’S PERFORMANCE MANAGEMENT 

 
At least 3 Governors (one of which is trained in HT Performance Management) work with an 
independent School Improvement Advisor to conduct the Head Teacher’s Annual 
Performance Review. Governors also meet the Head Teacher for a half-year review to support 
the Head Teacher. 

 
Targets are set for the Head Teacher in line with the development plan in time for the 
beginning of the autumn term so that whole staff objectives may also share these aims. 

 
The impact of this is that Governors know the strengths and weaknesses of the school and 
can support the Head Teacher in their professional development in order to keep improving 
outcomes for children. Different sources of data are brought together to provide a full and 
current picture for Governors, ensuring that decisions are based on facts and evidence. 

 
RECRUITMENT 

 
At least one Governor is Safer Recruitment trained in accordance with best practice and 
statutory guidelines. 

 
Governors prioritise their involvement in recruiting members of the Senior Leadership team 
and internal promotions, to maintain a strategic focus, and always help to support that Head 
Teacher in ensuring that safeguarding protocols are observed. Governors have also been 
working with leadership and staff governors to look at staff wellbeing and are committed to 
looking into this topic further. We are starting with the training of some staff members as 
mental first aiders and looking at what else we can do to ensure staffs mental and physical.  
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