
 

Bearbrook Combined School 
 

Pupil Premium Strategy Plan  
Year 2  

2019-2022    
Summary Information 

Academic Year 2020-2021 Total PP Budget Y1-Y6: £145,260 
EYFS: £3000 approx. 

Total Number of Pupils YR-Y6: TBC 
Pre-School: TBC 

Total Number of PP Pupils YR-Y6: 108 
Pre-School: 12 approx. 

Date of latest PPSP Review 08/06/20 Date of next internal PP 
Review 

TBC 

Current Attainment (Data is displayed from 2018-2019 results due to Covid-19 School Closures in 2020) 

 

2018-2019 Bearbrook DP 
GLD 

National DP 
GLD 

National 
GLD 

EYFS 35.7% Not Reported 71.8% 

 
2018-
2019 

Bearbrook 
DP 

Reading 
(Exp+) 

National 
DP 

Reading 
(Exp+) 

 

National 
All Other 
Reading 
(Exp+) 

Bearbrook 
DP 

Writing 
(Exp+) 

National 
DP 

Writing 
(Exp+) 

National 
All Other 
Writing 
(Exp+) 

Bearbrook 
DP 

Maths 
(Exp+) 

National 
DP 

Maths 
(Exp+) 

National 
All Other 

Maths 
(Exp+) 

KS1 70.8% 62% 78% 70.8% 55% 73% 62.5% 62% 79% 

In KS1 reports were released comparing Disadvantaged Pupils with ‘National All Other’ this is in line with how we 
should be comparing data as we move forward. 

2018-2019 Bearbrook DP 
(Exp+) 

National DP  
(Exp+) 

National All 
Other (Exp+) 

National (Exp 
+) 
 

Y1 Phonics 61.1% 71% 84% 82% 

Y2 Phonics 92% Not Reported Not Reported 91% 

 

2018-
2019 

Bearbrook 
DP 

Reading 
(Exp+) 

National 
DP 

Reading 
(Exp+) 

 

National 
Reading 
(Exp+) 

Bearbrook 
DP 

Writing 
(Exp+) 

Nation
al 
DP 

Writing 
(Exp+) 

Nationa
l 

Writing 
(Exp+) 

Bearbroo
k 

DP 
Maths 
(Exp+) 

National 
DP 

Maths 
(Exp+) 

Nationa
l Maths 
(Exp+) 

KS2 57.1% Not 
Reporte

d 

73% 42.9% Not 
Report

ed 

78% 64.3% Not 
Reporte

d 

79% 

In KS2 reports for Reading, Writing and Maths did not release ‘National Other’ but comparisons were made with 
National data in general. This should be revised in forthcoming years. Reports did compare ‘National All Other’ for 

the Combined scores (see below). 

2018-2019 Bearbrook DP 
Combined 

National DP 
Combined 

National All Other 
GLD 

KS2 28.6% 51% 71% 

 

Barriers to Future Attainment 

A Opportunities for Reading 

B Teacher Feedback 

C Communication & Language in the Early Years 

D Monitoring & Tracking of Interventions 

Actions & Impact 

Desired Outcomes Success Criteria 



A. To enable all children to be successful, critical and 
reflective readers through a creative and inspiring 
curriculum. 

EYFS – At least 80% of our disadvantaged pupils 
will achieve expected or above in their Reading (a 
minimum of a 15% attainment increase every 
year).  
 
Y1 - At least 80% of our disadvantaged pupils will 
achieve expected or above in their Phonics 
Assessment (a minimum of a 6% attainment 
increase every year). 
 
KS1 – At least 80% of our disadvantaged pupils 
will achieve expected or above in their Reading (a 
minimum of a 4% attainment increase every 
year). At least 26% of our disadvantaged pupils 
will achieve greater depth in their Reading (a 
minimum of a 9% attainment increase every 
year). 
 
KS2 - At least 75% of our disadvantaged pupils 
with achieve expected or above in their Reading 
(a minimum of a 7% attainment increase every 
year). At least 28% of our disadvantaged pupils 
will achieve greater depth in their Reading (a 
minimum of a 4% attainment increase every 
year). 

B. To develop the use of assessment and feedback to 
enable teachers to effectively check pupils’ 
understanding and move their learning on. 

PiXL assessment implemented and embedded 
throughout the school (Y1 to Y6). 
 
Up-to-date, relevant and effective Marking & 
Feedback policy followed by all adults working 
within the school. 
 
Triangulation of Teaching & Learning highlights at 
least good progress in lessons, books and data 
overtime. 

C. To enable all young children to access the curriculum 
through improvement in their Communication & 
Language skills. 

Pre-School Wellcomms post intervention results 
show rapid improvement with 80% of our 
disadvantaged children on track. 
 
Language Link assessment and intervention 
system implemented and embedded for all 
Reception and KS1 pupils with 80% of our 
disadvantaged children on track after 
intervention support. 
 
At least 80% of our disadvantaged children in Pre-
School and Reception achieve expected or above 
in their Communication and Language results. 

D. To develop effective and timely monitoring and 
tracking systems to ensure interventions result in 
rapid pupil progress and improved social, emotional 
and mental health. 

Boxall Assessment system implemented and 
embedded for all pupils receiving social, 
emotional and mental health pastoral care. 
 
Speech Link assessment and intervention system 
implemented and embedded for all Reception 
and KS1 pupils. 
 



Academic support through interventions is 
carefully implemented, monitored and tracked by 
teachers, the SEN Team and SENCO through up-
to-date action research & pedagogy.  
 
Yearly intervention impact reports written by 
SENCO and fed back to staff and SEN Governor. 
Actions raised are rapidly responded to with the 
support of SLT. 
 
Regular pastoral team meetings in which our 
disadvantaged children are at the heart of 
discussions with raised concerns addressed 
quickly and effectively. 

Planned Expenditure  

Academic Year: 2020-2021 Desired Outcome: A 

Chosen Action/Approach Evidence/Rationale Implementation & Monitoring Staff 
Lead 

To enable all children to 
be successful, critical and 
reflective readers 
through a creative and 
inspiring curriculum. 

Systematic Reading Scheme 
“The better managed and 
organised the scheme, and the 
more informed staff were about 
how it was organised, the better 
children’s reading was. Typically, 
of those observed, inspectors 
found that children who 
followed a well-managed reading 
scheme(s), organised according 
to the growing complexity of the 
GPCs within them, read more 
books and made more progress.” 
(OFSTED: Bold Beginnings, 2017) 

Ensure EYFS & KS1 have a well organised 
and clear Rising Stars reading scheme 
system.  
 
Provide a staff meeting on the Rising 
Stars reading scheme system and 
approach, ensuring all staff understand 
the strong connections with Letters & 
Sounds teaching. 
 
Implement a consistent approach to 
recording, tracking and meeting the 
expectations of the Rising Stars reading 
scheme for EYFS and KS1. 
 
Use tracking as part of performance 
management discussions, raising the 
profile of the importance of reading and 
monitor the impact of pupil progress 
with Rising Start reading scheme books. 
 
Decide upon a KS2 approach to book 
scheme reading and order books 
according to proposed implementation. 
 
Ensure high expectations are set in KS2 
for reading scheme books and that a 
tracking system is in place. 
 
Monitor current phonics lessons and 
interventions and provide appropriate 
training on areas for development.   

VB 
RG 

 

Teaching Reading 
“Reading stamina is not only 
essential for future academic 
success but it also opens up the 
world of literature to 
children…pupils are not only 
given the opportunity to read 

Train all staff on the expectations for 
teaching reading using the ‘Just Imagine 
– Take One Book’ approach and continue 
providing CPD opportunities at least 
once a term. 
 

VB 
RG 

 



independently…but also they 
develop their prosody through 
reading aloud to an attentive 
audience.” (TES Supporting 
Literacy – a guide: Mix up your 
instruction to boost pupils’ 
reading stamina, 2019) 

Implement ‘Just Imagine – Take One 
Book’ approach and monitor its impact 
on teaching and learning. 
 
Develop a positive ethos around reading 
and report on its impact through pupil 
voice. 
 
Repeat all pupil, parent and staff 
questionnaires and report on progress 
made with reading perspectives. 
 
Report on PiXL reading progress 
(including Disadvantaged Pupil data) 
against success criteria targets and act 
quickly upon under performance through 
QFT and PiXL therapies. 

Reading for Pleasure 
“A growing number of studies 
show that promoting reading can 
have a major impact on children 
and adults in the 
future…Evidence suggests that 
reading for pleasure leads to 
increased attainment.” (DfE 
Reading: Reading for Pleasure, 
2012) 

Build stronger links between our school 
and local library through at least one 
class trip per year. 
 
Key staff to attend courses/training with 
the Bucks School Library Service and use 
their knowledge to improve the library 
and reading for children. To also 
subscribe to the School Library 
Association for access to research, 
resources and CPD. 
 
Develop engaging book areas in every 
classroom environment and pair children 
up with a mixed ability book buddy. 
 
Develop an exciting reading storage area 
outside in the playground (e.g. old 
telephone box) and undercover reading 
area close by to promote reading for 
pleasure. 
 
Promote the importance of wordless 
books, reading for pleasure and oracy for 
parents of children joining Reception in 
Sept 2021.  
 
Provide a community bookshelf to 
promote parental support in key areas 
such as bereavement, SEND etc. 

VB 
RG 

 

Total Budget Cost: £28,0
00 

Academic Year: 2020-2021 Desired Outcome: B 

Chosen Action/Approach Evidence/Rationale Implementation & Monitoring Staff 
Lead 

To develop the use of 
assessment and feedback 
to enable teachers to 
effectively check pupils’ 

PiXL as a KS1 & KS2 assessment 
system: 
“Together we share best practice 
to raise standards and to give 

Continue to embed PiXL as an 
assessment system for KS1 and KS2, 
monitoring and tracking pupil progress 
against end of year aspirations. 
 

MF 
EW 
RG 

 
 



understanding and move 
their learning on. 

students a better future and 
brighter hope.” (pixl.org.uk) 

 
 
 

Ensure actions raised are addressed 
quickly through excellent communication 
with key staff. 
 
Ensure vulnerable groups such as 
Disadvantaged Pupils and children with 
SEND are tracked and reported on within 
summary reports written in advance of 
half termly Raising Standards meetings. 
 
Train the AHT as the third Raising 
Standards Leader alongside the DH and 
HT ensuring they champion the 
transition from EYFS to Y1 along with 
Pupil Premium. 
 
Train and implement Tapestry as an EYFS 
assessment system in which data can be 
analysed against expectations set, 
mirroring the assessment system of PiXL. 

 

New Marking & Feedback policy: 
“…the importance of ensuring 
that all day to day teaching 
meets the needs of each learner, 
rather than relying on 
interventions to compensate for 
teaching that is less than good.” 
(OFSTED: The Pupil Premium 
2013) 

 
 
 

Update the Marking & Feedback policy 
to include the wider curriculum subjects 
and project books.  
 
Attend and monitor the impact of year 
group marking & feedback meetings for 
all pupils, including Disadvantaged. 
 
Ensure all staff are able to use key stage 
assembly times to run a tightly focused 
QFT intervention across classes following 
on from marking and feedback year 
group meetings. 
 
Observe, feedback and act upon findings 
from intervention sessions, providing 
regular CPD which focuses on improving 
outcomes for all pupils. 
 
SLT to plan and carry out frequent 
triangulation of data, books, teaching & 
learning to ensure progress is at least 
good. 

MF 
EW 

 
 

New Presentation & Handwriting 
Expectations Guidance 
“…[handwriting reinforces] the 
link between letters and sounds 
(phonics). The learning of the 
letters of the alphabet is done 
through a visual system in the 
brain which aids letter 
recognition, the most reliable 
predictor of future reading 
success…’ (Gentry & Graham, 
2010) 

Monitor and report on the impact of the 
Presentation and Handwriting guidance 
across all year groups for 2019-2020. 
 
Continue to embed the Presentation and 
Handwriting guidance, training new staff 
on the expectations set. 
 
Plan and carry out half termly book 
monitoring sessions with year groups, 
with a focus on handwriting and 
presentation. Agree next steps for class 
teachers and monitor the impact of 
regular feedback. 

RG 
 



Total Budget Cost: £35,0
00 

Academic Year: 2020-2021 Desired Outcome: C 

Chosen Action/Approach Evidence/Rationale Implementation & Monitoring Staff 
Lead 

To enable all young 
children to access the 
curriculum through 
improvement in their 
Communication & 
Language skills. 

Communication and Language: 
“The importance of speech, 
language and communication in 
determining the life chances of 
children and young people, and 
the far reaching impact these 
skills can have on the rest of 
their lives.” 
(thecommunicationtrust.org) 

 
 

 

Continue to use Wellcomms to assess 
C&L in  
Pre-School and for the Autumn term in 
YR. Monitor, track and report on the 
success of the intervention, follow up on 
any actions raised. 
 
Ensure all EYFS and Year 1 children are 
assessed on Language Link by 1st 
February 2021. Monitor and track the 
progress of these groups through the 
Language Link assessment system. 
 
Work towards the ‘I-can’ accreditation 
award in Pre-School, disseminating 
training and sharing useful C&L resources 
with the EYFS team. 
 
Set up monthly EYFS staff training 
opportunities which focus on the 
effective teaching of C&L.  
 
Review the content of the school’s 
parent packs for new starters and ensure 
they promote C&L and effectively engage 
with EAL parents. 

JM 
ST 
KA 

 

Oracy and language 
development: 
“Without a focus on Oracy, 
schools risk not adequately 
equipping young people with the 
communication, presentation 
and interpersonal skills needed 
to thrive in the 21st century 
workplace.” (Amy Guant & Alice 
Scott: Transform Teaching and 
Learning through Talk, 2019) 

Monitor effective use of talk through half 
termly learning walks in EYFS and across 
the school, planning CPD relevant to 
training needs/next steps. 
 
Ensure Oracy CPD is provided for 
teachers to upskill them to use talk 
effectively in the classroom. Strategies 
from ‘Just Imagine – Take One Book’ for 
promoting talk and drama to improve 
understanding. 
 
Self-evaluate existing strengths in the 
school (Voice 21 toolkit) and use these as 
a basis to write next steps. 
 
Pro-actively engage with other teachers 
and schools in the GLT, ensuring 
networking takes place and impacts on 
vision and development. 
 
Ensure there are opportunities to teach 
and display aspirational vocabulary 
across the school. 

KA 
 
 



Meet the needs of our EAL pupils  
“Young people learning EAL are 
at equal, though at no greater 
risk of speech, language and 
communication needs (SLCN) as 
children with English as a first 
language.” 
(thecommunicationtrust.org)  

Ensure EAL lead works across the school, 
communicating closely with the Pre-
School, EYFS, SENCO and SALT LSA lead. 
 
Research in to an EAL assessment tool 
that can be used from EYFS through to 
Y6. 
 
Provide training for EAL lead and ensure 
EAL lead disseminates this across the 
school. 
 
Ensure school is ready to implement a 
clear and effective process for identifying 
and supporting EAL children who are 
displaying communication and 
interaction difficulties by September 
2021.  
 
Provide a new starter pack for Reception 
children transitioning in to Year 1 
ensuring EAL needs are considered. 

SH 
 

Total Budget Cost: £36,2
60 

Academic Year: 2020-2021 Desired Outcome: D 

Chosen Action/Approach Evidence/Rationale Implementation & Monitoring Staff 
Lead 

To develop effective and 
timely monitoring and 
tracking systems to 
ensure interventions 
result in rapid pupil 
progress and improved 
social, emotional and 
mental health. 

Better Targeted Social, 
Emotional & Mental Health 
“The Boxall Profile is one of the 
assessment tools recently 
recommended by the 
Department for Education to 
assess SEMH and wellbeing.” 
(DfE 2018) 

Train all staff on the Boxall Profile and 
how it is used to assess SEMH and 
wellbeing. 
 
Class teachers to assess all children 
across the school on the Boxall profile by 
30th October 2020 (excluding EYFS who 
will be done by Dec 2020). 
 
From Boxall data, identify key PSHE areas 
that need covering, personalising PSHE 
to each class. 
 
From Boxall data, identify those who 
need additional support with their SEMH 
through SEND Hub interventions. 
 
Evaluate the impact of QFT PSHE through 
an end of year Boxall Profile assessment 
for every child in the school and act upon 
findings. 
 
Evaluate the progress of SEMH 
interventions through termly Boxall 
profile assessments and act upon 
findings. 

MS 
HM 

Interventions run effectively: 
“TAs delivering strategically 
targeted, well planned and 
monitored strategies and 

Share the Assess/Plan/Do/Review 
overviews with governors and staff for 
Communication & Interaction and Social, 
Emotional and Mental Health. 

HM 



interventions can have a positive 
effect on children’s learning.” 
(Marc Rowland, Learning without 
Labels: Improving outcomes for 
vulnerable pupils, 2017). 
 

 
Develop summary overviews for the two 
remaining broad areas of need 
(Cognition and Learning & Physical 
and/or Sensory) by February 2021. 
 
Continue to provide a clear timetable for 
the cycle of writing, checking, signing and 
reviewing of SEND Provision Maps with 
SLT holding those to account who do not 
meet deadlines. 
 
Decide on the key research based 
interventions for each broad area of 
need and plan SEND team timetables 
according to these (ensuring they have 
time allocated for pre and post 
assessments). 
 
Monitor and track QFT and SEND hub 
interventions weekly and act upon 
findings promptly.  
 
Ensure teachers are given feedback from 
the SEND hub to support the writing of 
new SEND Support Plans. 
 
Provide an annual report for staff and 
governors on each intervention offered 
and the progress made by children with 
SEND (July 2021). 

Early and effective intervention 
through shared staff 
communication 
“In recent years local authorities 
have shifted their spending on 
children and young people away 
from early intervention as they 
attempt to use constrained 
budgets to meet their statutory 
duties to those most at risk…” 
(The Good Child Report, 2019) 

Develop one SEND referral system which 
includes the SEMH process within it and 
repeated Behaviour Watch incidents. 
 
Continue to provide fortnightly ‘Team 
around the Child’ meetings, monitoring 
the impact of shared communication. 
 
Meet with the SEND Hub on a monthly 
basis to discuss: actions from previous 
meeting, new referrals, the four broad 
areas of need and ASD. Provide team 
with an opportunity to share what has 
been working well and what needs 
improving with their research based 
interventions.  
 
Minute both meetings and act upon 
findings. 
 
Gain staff feedback on the impact of 
developments from 2020-2021. 

EW 
HM 

 

Total Budget Cost: £20,4
50 

Review of Expenditure 2020 

 



Previous Academic Year: 2020-2021 Desired Outcome: A 

Chosen Action/Approach Impact Lessons Learned 

To enable all children to 
be successful, critical and 
reflective readers 
through a creative and 
inspiring curriculum. 

  

Cost: £28,0
00 

Academic Year: 2020-2021 Desired Outcome: B 

Chosen Action/Approach Impact Lessons Learned 

To develop the use of 
assessment and feedback 
to enable teachers to 
effectively check pupils’ 
understanding and move 
their learning on. 

  

Cost: £35,0
00 

Academic Year: 2020-2021 Desired Outcome: C 

Chosen Action/Approach Impact Lessons Learned 

To enable all young 
children to access the 
curriculum through 
improvement in their 
Communication & 
Language skills. 

  

Cost: £36,2
60 

Academic Year: 2020-2021 Desired Outcome: D 

Chosen Action/Approach Impact Lessons Learned 

To develop effective and 
timely monitoring and 
tracking systems to 
ensure interventions 
result in rapid pupil 
progress and improved 
social, emotional and 
mental health. 

  

Cost: £20,4
50 

 

 

Finance Breakdown 2019 –2020 (Specifics & General): 

Barrier A  
Opportunities for Reading 

 

Barrier B 
Teacher Feedback 

 

Barrier C  
Communication & 

Language in the Early 
Years 

 

Barrier D  
Monitoring & Tracking of 

Interventions 
 

Purchasing further 
Reading Scheme books for 
Y2 
 

PiXL  
 
RSL Leader (1 day per 
fortnight) 

RSL Leader (1 day per 
fortnight) 
 

Boxall Profile  
 
RSL Leader (1 day per 
month) 



KS2 Reading Scheme 
Books (EYFS – Y2 
expectations)  
 
RSL Leader (1 day per 
fortnight) 
 
Reading for Pleasure 
group/CLPE  
 
CPD  
 
Fortnightly Leadership  

 
Marking & Feedback ring 
binded books  
 
CPD  
 
Fortnightly Leadership 
Time  

Release time for staff to 
carry out assessments 
 
Wellcomms  
 
Language Link  
 
Parent Packs  
 
EAL Lead LSA (PT)  
 
CPD  
 
Fortnightly Leadership 
Time  

 
Speech Link  
 
CPD 
 
1 day a week dedicated 
time for SENCO  
 
1 day release for each 
Class Teacher to input 
Boxall data Sept/Oct and 
July 

£28,000 £35,000 £36,260 £20,450 

Dedicated Assistant Headteacher – 2 days a week £28,458 

Total: £145,260 
(Whole School PP Budget YR-Y6) 

 


