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Overview 

Our key purpose is to ensure the safety and success of all our pupils. In order to teach personal discipline and 

responsibility, we have in place a range of interventions to support children, develop positive relationships and promote 

personal self-discipline. Children and adults are responsible and accountable for their own behaviour. Pupils’ positive 

attitudes to learning and conduct in lessons and around the school positively impact on achievement. High expectations of 

staff and pupils make a positive contribution. Regardless of the starting point of individual children high standards of 

behaviour will be expected and promoted consistently by all adults and at all times. At Bearbrook we know that restorative 

practice for more challenging behaviour works. We also recognise that minor issues can be dealt with swiftly and efficiently 

by refocusing children on their learning.  

 

Shared Values 

Our shared values ripple through our daily practice. Everyone at Bearbrook will be treated with unconditional respect. 

Everyone at Bearbrook has the right to learn freed from bullying and harassment that may include cyber-bullying and 

prejudice-based bullying related to special educational need, sexual orientation, sex, race, religion and belief, gender 

reassignment or disability  

 

All members of staff will hold the highest expectations modelling the behaviour we expect from the children. This also 

extends to any visitor coming into our school. Positive and productive relationships with children are central to outstanding 

behaviour management. Adults take the lead with children who struggle to maintain positive relationships.  

 

At Bearbrook good behaviour is the expectation and not the exception. We acknowledge good behaviour as our ‘default 

setting’ and minimum standard. We promote in our children a sense of self-discipline rather than blind obedience and 

expect that children behave consistently whilst in school.  

 

Adults manage and influence behaviour; children are responsible for the choices they make.  

 

Our school vision and values 

Our behaviour policy will promote and underpin our vision that Bearbrook Combined School: 

At Bearbrook we work together as a school community to nurture, inspire and hence enable all our community to achieve. 

As a school our values are ‘Ready, Respectful, Safe’. 

At Bearbrook we promote, follow and uphold British Values which are: democracy, the rule of law, individual liberty and 

mutual respect for and tolerance of those with different faiths and beliefs and for those without faith. 

 

Objectives 

• To create an ethos of excellent behaviour in school.  

• To create a culture of self-discipline – where children know that good behaviour is expected as the norm. 

• To ensure that all are treated fairly, shown respect and to promote good relationships. 

• To help children take control over their behaviour and be responsible for the consequences of it 

• To understand that good citizenship is based upon good behaviour. 

• To build a school community which values kindness, care, good humour, good temper, obedience and empathy for 

others. 
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• To use good behaviour to promote community cohesion. 

• To ensure that excellent behaviour is an expectation for all children 

 

At all times school will reflect upon and be mindful of aspects of practice that, when effective, contribute to excellent pupil 

behaviour: 

• Sustaining high expectations of the conduct of all children 

• Explicitly teaching children how to behave through robust programme of PHSCE and SMSC 

• Consistent practice with adults establishing and maintaining the same clear boundaries  

• Promoting personal behaviour management that is rooted in self-discipline and not blind compliance  

• Engaging and dynamic teaching and learning 

• Support, leadership and training from the SLT and other appropriate agencies 

• Classroom management strategies that echo our shared values 

• Making children feel important and valued for behaving well while removing attention from those who make poor 

choices. Catching children doing the right thing. 

• Directly teaching good and encouraging better behaviour routines, for example coming in and out of the 

classroom, moving from tables to the carpet etc. 

• Sustained, personalised and where possible discrete staff development and support.  

• Flexible pupil support systems that meet the needs of individuals and is joined up with other agencies where 

necessary 

• Excellent regular communication with parents to celebrate success and at times ask for support 

• Proactively managing pupil transition at all points including Foundation to KS1, KS1 to KS2, between classes at 

end of year and from primary to secondary school. 

• Clarity of procedures and systems organisation and facilities 

 

At Bearbook we subscribe to a set of transformative consistencies that permeate our practice and interaction with children: 

• we meet and greet 

• we give importance 

• we follow up 

• we teach routines 

• acknowledging emotions and helping children to work with them or through them, whilst tackling the behaviour 

• we step our consequences 

• we promote self-discipline 

 

 

Working with Parents/Guardians 

Clear communication on behaviour issues with parents is critical. Parents want to know when things are going well as 

much as they want to be informed when things are not. Communication with parents on behaviour will almost always be 

positive.  
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Children who struggle with their personal discipline benefit from a consistent approach at school and in the home. Class 

teachers and parents will need to work in partnership. Simple agreements that give the child the same message have 

maximum impact. The ‘pincer movement’ between a dedicated teacher and a loving parent is very hard to escape. 

 

Parents must take responsibility for their child’s behaviour – this responsibility does not stop at the school gate. Where 

appropriate parents will be called in to school to help support the school in the management of their child’s behaviour. 

 

Working in partnership 

As a school we work in close partnership with a range of agencies to improve outcomes for our children. This includes 

working with partners such as; 

• Educational psychologists 

• Primary pupil referral unit 

• CAMHS 

• 2Can Counselling Service 

 

Systematically Consistent 

In our school we know the kind of behaviour we want everyone to show. This approach will be used to ensure consistency, 

teach and reinforce good behaviour. Our system is simple, equal and fair. We will work in partnership with parents to 

ensure that they are fully involved in adjusting poor conduct and celebrating successful changes in behaviour.  

 

At Bearbrook we are focused on teaching respect and dignity. This way of behaving will be promoted at all times by staff 

and pupils: Ready, Respectful, Safe. 

 

At Bearbrook we make sure that our pupils’ excellent conduct is acknowledged, valued, appreciated and recognised. It is 

important that we remain positive at all times. We have a supportive school with a caring ethos. In order to make the most 

of this it is vital that there will be a number of means within Bearbrook Combined School of rewarding and celebrating 

achievement and excellent behaviour.  

 

Rewards: Foundation & Key Stage 1: Key Stage 2: 

Verbal Recognition: Verbal praise/positive encouragement using age appropriate 
language and placing their name on the board under a ‘Happy 
Face’. 

The Class reward system: Each class will develop its own class reward system for behaviour. 

Record of Achievement: Individual work that 
deserves particular recognition or outstanding 
application to learning will be recognised through 
the presentation of a sticker/stamp for their 
record of achievement. 
 

All pupils have a Record of Achievement folder (Blue) in which they 
collect stickers and stamps from class teachers. Each page is 
divided into three columns. When nine stamps have been achieved, 
(one whole page filled) then a Head teacher’s Award Certificate is 
presented in our weekly celebration assembly. After three pages are 
complete then a Head teacher’s Gold Award is given and the child 
will receive a gold award pencil and certificate in our weekly 
celebration assembly. Parents will be informed through text 
message. 

Record of Golden Behaviour: Individual action 
that deserves particular recognition, related to 
positive behaviour and our Golden Rules will be 
recognised through the presentation of a 
sticker/stamp for their record of golden 

All pupils have a Record of Golden Behaviour folder (Green) in 
which they collect stickers and stamps from class teachers. Each 
page is divided into three columns. When three stamps have been 
collected a good behaviour sticker is given by the teacher. When six 
stamps have been collected a sticker is given by the Deputy Head 
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behaviour. teacher and when nine stamps have been achieved, (one whole 
page filled) then a Head teacher’s Good Behaviour Certificate is 
presented in our weekly celebration assembly. After three pages are 
complete then a Bronze Star Badge is given to be worn by the pupil 
along with a certificate in our weekly celebration assembly. After six 
pages they will be given a Silver Star Badge and after nine pages a 
Gold Star Badge will be given. These pupils will then be used as 
potential role models or mentors. 
Parents will be informed through text message. 

Head Boy/ Head Girl: Head Boy and Head Girl were introduced in July 2014 when two 
pupils approached the Head teacher with the proposal. The proposal 
was taken to the Governors and approved for September 2014. The 
Y5 teachers, in discussion with other members of staff, choose the 
two pupils who will represent the school. They have key roles within 
the school, taking part in Celebration Assembly, helping to hand out 
certificates and taking an active role with the school council.  They 
also have a different school jumper.  

Prefects: The teachers, in discussion with other members of staff, choose the 
pupils who will represent the school as well as work alongside the 
Head Boy and Girl. They have key roles within the school. 

Recognition of other achievements: Individual 
action that deserves particular recognition, 
whether related to positive behaviour or 
outstanding application to learning or outside 
school activities (e.g. a netball match) will be 
recognised in a whole school celebration 
assembly. 

Wow card presented to the child and sent home along with a text 
message to praise the child’s behaviour. 
 

‘Catch Me Book’ ‘Catch me Books’ are setup for particular children who are finding it 
difficult to manage their own behaviour.  They are setup in 
accordance with parental support and the child is set a maximum of 
three simple targets related to the behaviour/values that they are 
struggling to follow. They are given stickers each time they meet the 
target and are consequently praised for good behaviour they 
demonstrate.  

 
 

We have a clear system in school that ensures that all children are aware that making positive choices about behaviour 
results in positive consequences and acknowledgements. 
 

It is important to remember that children bring to school a wide variety of behaviour patterns based on differences in home 

values, attitudes and parenting skills. At school all staff work together to ensure that Rewards are applied fairly and 

consistently – the Values ‘Ready, Respectful, Safe’ form the corner stone of the reward system and will be displayed 

throughout the school.  

 

We recognise that there will be children who need a personalised approach to their specific behavioural needs and this will 

result in an individual Behaviour Plan being drawn up and shared with parents and other key staff. In some cases, this will 

mean that the sanctions, stages and rewards are not the most appropriate means of dealing with their behaviour and other 

programmes of intervention and support may be used in conjunction with external agencies. Particular support 

programmes will be shared with appropriate staff.  

 

Delivering Sanctions with Dignity 

Behaviour management begins at classroom level with a positive and proactive approach. This could include:  

• redirection 

• distraction 

• non-verbal strategies 

• rule reminder 

• gentle encouragement 
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• sitting with a teaching assistant or other adult 

• sitting in another part of the room but still within the lesson 

• peer led approaches – changing groupings, encouraging positive pairings 

 

For the vast majority of our children a gentle reminder of the behaving the Bearbrook way, or nudge in the right direction is 

all that is needed. Pupils who continue to behave badly must know that they are responsible for their choices. Staff will 

make it clear to the child in what way they have not behaved the Bearbrook way and link sanctions to it calmly. It is in 

nobody’s interest to confront poor behaviour with anger.  At Bearbrook adults de-escalate skilfully.  

 

Step One: The warning. 

 A clear verbal warning in private making them aware of their behaviour and clearly outlining the consequences.  

 Children will be reminded of their good previous good conduct to prove that they can make good choices.  

 

Step Two: The Caution. 

 A clear verbal caution in private making the child aware of their behaviour and clearly outlining the consequences.  

 Children will be reminded of their good previous good conduct to prove that they can make good choices.  

 This step is recorded by an adult in the classroom on Behaviour Watch which is ONLY completed at the end of 

each session so as not to negatively impact on learning and teaching in the classroom. 

 

Step Three: Last chance 

 The adult delivers a prepared script in private to the child outlining the behaviour that has occurred. 

 This step ends with a positive comment and recognition of a previous time when the child has demonstrated good 

behaviour. 

 This step is recorded by an adult in the classroom on Behaviour Watch which is ONLY completed at the end of 

each session so as not to negatively impact on learning and teaching in the classroom. 

 

Step Four: The time out. 

 The child is directed to take a 3 minute egg timer (KS1) or a 5 minute egg timer (KS2), leave the classroom and go 

to an appropriate location depending on the time of day and staff in class. In the case of early years, the child will 

go to a thinking chair within the setting. 

 The child should not be escorted to the time out classroom by a member of staff. However, staff should use their 

professional judgement and if it is felt necessary for child may be escorted to the time out classroom. 

 Work should not be taken to time out - this time is intended to be for reflection on behaviour. This is not the time for 

the adult and child to discuss the incident.  

 At the end of the time out the child returns to their classroom and continues with their work.  Any missed work must 

be caught up within the lesson or as soon as possible afterwards. 

 

Step Four: Parking 

 If the child is not ready to return to class, the class teacher can arrange for the child to work in a parallel class for 

the remainder of the session.  If the child still refuses to go to time out then the member of SLT on duty will be 

called to support. 

 Restorative meeting takes place between the teacher and child. 

 

Refusal to engage with the time-out process may result in the child being placed in an internal exclusion within school. In 

this instance the parents/carers will be informed and expected to come into school to support with the management of their 

child’s behaviour. 

 

Refusal to engage with the internal exclusion process may result in a fixed term exclusion from school.  

 

As part of our restorative approach to behaviour management, the adult sending the child to time out will meet with the 

child as soon as it is practical to discuss the reasons why they were sent to time out and strategies to alter behaviour to 

stop it reoccurring. 



 

nurture inspire achieve 
 

7 Bearbrook School  Behaviour Management Policy 

 

 

Staff should not jump the consequence steps and as a general principle it should not be possible to go ‘straight to time 

out’. Time will be given between assertive interventions for the child to readjust his/her behaviour.   

 

For the vast majority of children a time out provides an opportunity for them to reflect upon their behaviour and to make the 

changes necessary to bring their behaviour in line with the way that we behave in our school.  They are then able to return 

to class and return to their learning. Adults will always take a moment to repair trust and separate behaviour from the 

character of the child. ‘I like you, I don’t like the behaviour’ is a consistent message that echoes through every intervention. 

 

Each new session during the day presents an opportunity for children to have a ‘fresh start’. If children are repeatedly 

reaching high level classroom sanctions senior leaders will support class teachers to create a behaviour plan. 

Parents/guardians will be expected to support this plan at home. Class teachers are responsible for the behaviour plan will 

the full support of senior leaders.  

 

 

Recording – Behaviour Watch: In order to ensure that all behaviour problems are monitored and acted on, the following 

forms (via our online tracking system Behaviour Watch) will be used to record incidents: 

 Minor and serious incidents –. The Senior Leadership Team (SLT) will contact parents if a child has had a 

serious behaviour incident.  

 Bullying – for physical, verbal, indirect and cyber bullying; SLT will contact parents if their child has been involved 

in an incident of bullying. 

 Racist Incident – SLT will contact parents if their child has been involved in an incident of racism (these are 

reported to county) 

 Homophobic Incident – SLT will contact parents if their child has been involved in an incident of homophobia 

(these are reported to county) 

 

Minor incidents might include: shouting out, unpleasantness, wasting time, throwing objects, answering back, low-level 

disruption, attitude towards work, destroying work, attitude towards members of staff and other behaviour.  

 

Serious incidents might include: frequent occurrence of minor incidents, racism/ homophobia, bullying, fighting, 

swearing, stealing, walking out of class, attempting to abscond, aggressive behaviour, physically hurting another pupil, 

physically hurting another member of staff, damaging school property or other behaviour.  

 

Forms should be filled in by the member of staff who has witnessed the behaviour and this should be done as a matter of 

priority (especially for serious, bullying, racist or homophobic incidents).  Completed forms will then be automatically sent 

to a member of SLT who will speak to the child and contact parents/carers.  

 

It is the responsibility of the member of staff who fills in the form to make sure that the class teacher or teacher teaching 

the child that day is informed of the behaviour.  

 

N. B Forms are not a punishment – they are a way of recording incidents.  

 

At any stage, SLT may be called upon for any serious breaches of discipline including: 

 Any incidence of Bullying 

 Physical aggression towards others  

 Verbal aggression involving extreme swearing  

 Racial comments (refer children to Mrs Wixted, Deputy Head) 

 Sexual comments  

 Leaving the site  

 Deliberate damage to property. 

 

Using Reasonable Force: 
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In exceptional circumstances staff may consider using reasonable force. Any staff using force or restrain to control a pupil 

should only use the minimum force necessary to achieve the desired result. There are a number of staff who have been 

‘Team-Teach’ trained and these staff members are the only ones who will ‘positively handle’ children; a list of staff trained 

in ‘Team Teach’ can be located in the headteacher’s office.  The positive handling tab on Behaviour Watch will need to be 

completed in these cases and will be reviewed by the Governors. 

It is our policy that: 

 In any situation a child is given an oral warning that force may have to be used if the situation or behaviour being 

dealt with persists. This should be done clearly and calmly in language the child can understand. 

 Staff should, wherever possible, not use force unless or until another responsible adult is present to support, 

observe and call for assistance. 

 Any force used should aim to bring about a swift conclusion to a situation but also ensure there is minimal risk of 

any injury to the child. Staff should be aware that any use of restraint does bring the risk of an injury to the child. 

Staff must ensure that any use of force that may constrict breathing is only used in extreme emergencies and 

where there is no viable alternative. 

For more information on the use of Reasonable Force please refer to our policy on the Reasonable Use of Force to Control 

or Restrain Pupils. 

The school places great value on working in partnership with parents to solve behavioural problems and all the serious 

breaches listed above will result in parents being contacted. 

 

In some cases the Headteacher may consider to use some form of exclusion, which will be either: 

 

Internal exclusion – The child spends a fixed time isolated from other pupils within the school and will complete work from 

the curriculum. 

Fixed Term Exclusion – This form of exclusion will only be considered in serious cases and in consultation with outside 

agencies. The child spends a fixed time excluded from school and will complete work from the curriculum. The child will be 

supervised by their parent/carer.  

Permanent Exclusion - This form of exclusion will only be considered in extreme cases and in consultation with outside 

agencies. The child is permanently excluded and will be unable to return to school. 

 


