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PRINCIPLES

Our PRIORITIES 
form our building 
blocks, for achieving 
the school's 
strategic priorities.

Our PURPOSE is why we do what we 
do, connecting our community and 
making a positive difference.

Our STRATEGIC AMBITION is what we want 
Bearbrook to be in three years' time - 
recognised as an outstanding school.
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Excellent 
Education

For Bearbrook, excellent 
education means that pupils 
will be taught by high-quality 
teachers who deliver an 
enriched curriculum, which 
embodies the values of the 
school. 

All CHILDREN, regardless of 
background or need, will be 
challenged and rise to meet 
their challenges as they 
progress into secondary 
school-ready individuals. 

Teaching and Learning will be 
monitored and independently 
verified and benchmarked in 
order to continuously strive 
to improve.

Quality 
Pastoral Care

For Bearbrook, excellent 
pastoral care means that all 
children embody the school’s 
values in their daily lives and 
subsequently develop into 
independent citizens our 
community is proud of.

The values of the school will 
drive how the school delivers 
the curriculum, supports 
behaviour and recognises 
individuals’ achievements. 
Children will be safe and 
protected from harm and will 
know how to keep themselves 
and each other safe.

Families will feel valued and 
supported and an integral part 
of the school community.

Appropriate 
Resources

For Bearbrook, appropriate 
resources means being able to 
operate within our financial 
means to deliver our wider 
priorities, purpose (and 
ambition).  

Resources will be allocated in 
a manner which is consistent 
with the needs of the school 
and supplemented by working 
in partnership with the PTA 
(Friends @ Bearbrook), as well 
as the wider community.  

The needs of the school in the 
short-, medium- and long-term 
will be identified, with clear 
planning of resources to meet 
those needs. Investment in 
staff through continuous 
professional development will 
be a core part of ensuring 
Bearbrook has appropriate 
resources.

Excellent 
Governance

For Bearbrook, excellent 
governance means shaping a 
clear and achievable strategy 
as well as driving a culture of 
ambition throughout every aspect 
of the school.

Excellent governance means 
maintaining a governance 
structure which is understood 
and trusted by staff, parents, 
governors and children.  

The structure and its processes 
will be transparent to all. It will 
help the Senior Leadership 
Team to run the school on an 
efficient, effective and flexible 
basis.  

Oversight, challenge and 
support will be provided by a 
Board of Governors which is 
engaged with the school, aware 
of its challenges and able to help 
further develop its strengths
.
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Our VALUES are how we conduct 
ourselves in achieving our purpose, 
with a school community that's 
ready, respectful and safe.

STRATEGIC PRIORITIES

Our mission is to nurture our 
children, families and staff to 
achieve, and to become 
lifelong learners.
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