
Bearbrook Combined Pupil Premium Plan Review 2018-2019 

Academic Year 2018 / 19 Total PP budget £159,040 Date of most recent PP Review September 2019 

Total number of pupils 478 Number of pupils eligible for PP 110   

 

Desired Outcomes for  
2017 - 2018 

Actions Success Criteria 

Improve the language 
development and early writing 
skills for pupils eligible for PP in 
Foundation classes. 
15 children (25%) are PP  
 
The gap between disadvantaged 
and not disadvantaged will be 
reduced. 

 Assess the children’s language development on entry and track over the 
course of the year.  

 Children identified through analysis if they are not making enough progress to 
receive extra intervention. 

 Focus on the development of early writing skills by providing opportunities 
within the setting. 

 The gap between disadvantaged and not disadvantaged will 
reduce. It has not reduced in Maths. 

 75% of the disadvantaged children to meet age related 
expectations by the end of the year 

 Children will be identified throughout the year and receive 
intervention. 

 During learning walks and monitoring early writing 
opportunities will be evident. 

 
Approximate cost £15,000 

ARE in language 
developemnt 

BASELINE END OF THE YEAR  

    Pupil Premium  
16 

Total Percentage 
 

Total Percentage 
 

 

On Track/At risk  6 37% 10 62% Increase 
25% 

Below 2 13% 3 19% Increase  
6% 

Significantly Below 
(at least 2 sections) 

8 50% 3 19% Decrease  
31% 

 
 

 
 
 
 
 
 
 
 

Over the course of the year the PP children have made significant improvements in their language development. At 

the beginning of the year 50% of the children were significantly below which significantly decreased and resulted in 

only 3 children remaining within that band. This will continue to be a focus for the children who are still not at age 

related expectations as it is one of the foundation blocks required to move forward in their learning.  



Age Related Expectations 
Reception 

Baseline 
30-50s+ 

 

Autumn 2 
40-60b 

 

 
Spring 1 
40-60b+ 

 

Spring 2 
40-60w 

 

Summer 1 
40-60w+ 

 

Summer 2 
40-60s or 

above 
 

Increase 

   Disadvantaged/ Pupil 
Premium (9) 15/ 16 

0 (0%) 
 

0 (0%)  
 

4 (25%) 
 

5 (31%) 
 

5 (31%) 
 

6 (38%) 
 

6 (38%) 

Non 
Disadvantaged/Not 
Pupil Premium  (51) 46/ 
45 44 

5 (10%) 
 

8 (17%) 
 

 
17 (38%) 

 
26 (59%) 

 
28 (63%) 

 
37 (82%) 

32 
(72%) 

 

Age Related Expectations  

 
 
 

Improve attainment and progress 
of disadvantaged pupils in 
Reading, Writing and Maths. 

 Within all year groups disadvantaged children who are not on track to be 
identified 

 The children identified to become teacher focus and receive extra support and 
interventions 

 Assessment information to be used to identify gaps that need to be addressed. 

 Termly assessment meeting to discuss progress, barriers and future actions. 

 key staff to attend MathsHubs research and training sessions looking at 
Mastery in Maths with a number of local schools and grammar schools, to 
purchase resources (up to £2000 funded and PTA may fund some more).  

 Key staff to disseminate and share knowledge through Inset and staff 
meetings. 

 Key staff to continue attending, implementing, monitoring and training staff in 
conjunction with Literacy Trust and Wycombe Teaching Alliance to improve 

 Disadvantaged children who are not on track are identified 
and have received intervention. 

 Progress has accelerated as a result of identification and 
interventions. 

 The gap between disadvantaged and not disadvantaged has 
narrowed in comparison to on entry data. 

 All teachers have created and implemented impact sheets for 
the children in their class who are disadvantaged and not on 
track. 

 A consistent approach is being used to teach Reading, Writing 
and Maths across the school. 

 
 

Over the course of the year the PP children have 

made some progress with 38% at age related 

expectations in all areas by the end of the year.   

Reading  
In the Autumn term the gap between PP and Non PP 
children was 47% which is significant. By the end of 
the Summer term it had reduced to 27%. This 
demonstrates a significant reduction in the gap 
between the groups.  
Writing 
In the Autumn term the gap between PP and Non PP 
children was 47% which is significant. By the end of 
the Summer term it had reduced to 27%. This 
demonstrates a significant reduction in the gap 
between the groups. 
Maths 
The gap between PP and Non-PP children has not 
changed over the course of the year and has remained 
at 31% 



outcomes in writing through the use of self-regulation. 

 Following action research SLT to reflect upon and to agree a whole school 
approach to the teaching of Reading, hold a staff meeting and to monitor to 
ensure it is being consistently applied. 

 In Year 6 to teach a year group of 60 children in three classes of 20 children in 
the mornings and in the afternoon SENCO and a Year 6 teacher to provide 
targeted teaching to pick up on any gaps identified in the mornings ‘Keep up 
not Catch up’. 

Approximate Cost £80,000 

The gap between PP and Non-PP children has not been reduced in and has broadly remained the same in all areas.  There is not a significant gap in Reading. In Maths and 
Writing the gap in July 2019 was 12-14% when analysisng data from Year 2 – Year 6.  Progress overall for PP children over the last two years is in-line with the children who 
are not PP.  
 

 
 

The percentage of PP children that have made more than expected progress in Reading and Writing demonstrates that a significant number of children have made more 
than expected/accelerated progress. In Maths they are broadly in-line with non-PP children.  
Disadvantaged pupils’ parents to 
take an active part in their child’s 
learning.  

 Continue to run Family Friday and actively encourage the parents of 
disadvantaged pupils to come.  

 Continue to actively contact parents to ensure that they come to parents 
evening. 

 Target parents of disadvantaged children in Foundation and Y1 to attend Adult 
Learning courses. 

 Target parents of disadvantaged children to attend workshops. 

 Provide termly attainment information at parents evening to enable parents to 
support their children at home. 

 

 The percentage of parents attending parents evening will 
increase. 

 The percentage of parents attending Family Friday will 
increase  

 Parents of disadvantaged children will attend the Family 
Learning courses. (Foundation and Year 1) 

 Attainment information will have been given to the parents 
on a termly basis. 



Increased attendance rates of 
pupils eligible for PP who are 
persistent absentees or below 
95%. 
 
Last year the gap between PP 
children and non-PP children was 
1.9 in 2017 -2018. 
Last year the attendance of 
disadvantaged children improved 
by 1.3% over the course of the 
year and was 94.6% by the end of 
the year.   

  Identify the disadvantaged children who have an attendance of less than 95% 
or are persistent absentees. 

 EW and SR to meet to decide actions needed to remove barriers. 

 Meet parents of identified children and explore historical attendance and 
attainment. Together identify barriers and actions to help improve 
attendance. 

 Review half termly the attendance of disadvantaged pupils. 

 The gap between disadvantaged and not disadvantaged 
children will be less than 1.9% 

 The attendance of disadvantaged children to be at least 95% 

 Persistent absenteeism will continue to improve. 
 
 
 
 
£15,000 

 
 
 
 
 
 
 
 
 
 
 
 
 

Targeted disadvantaged pupils can 
confidently self-regulate. 

 Introduce the use of questionnaires to measure the impact of martial arts, 
counselling and mentoring 

 Provide counselling, martial arts and mentoring for identified children. 

 Questionnaires will reflect an improvement in their 
confidence. 

 Behaviour watch will reflect a decline in behaviour incidents 
and an increase in good news. 

 Teachers will report that the children are more able to self-
regulate when in the classroom.  

£30,000 

Some questionnaires were introduced to the children and the outcomes alongside the teachers’ summative assessments suggested improvements in attitude, confidence 
and behaviour for many of the children.  A consistent approach needs to be adopted to ensure that identification of children and impact can be easily identified and 
demonstrated.  
 
 
 
 
 
 

The attendance of the PP children dropped slightly by 

0.4% over the course of the year. The attendance of the 

non-PP children improved which resulted in the gap 

increasing 2.7. This will need to be explored further next 

year as the family’s needs tend to be very complex and 

there a number of barriers.  



Pupil Premium Priorities for 2019-2020 
 
A full review was carried out and a number of strengths and areas for development were identified.  
Bearbrook’s Primary Barriers: 
 
1. Teacher Feedback 
2. Attendance 
3.          The Early Years (Pre-school & EYFS) 
4. Parent Pupil Premium Awareness 
5. Monitoring & Tracking of Interventions 
 
Bearbrook’s Primary Strengths: 

1. Behaviour and attitudes of disadvantaged learner  
2. Disadvantaged learners love coming to school 
3. They feel safe and secure and have a clear sense of belonging.  
4. They have the right foundations to learn.  

 


