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Policy Statement 

Bearbrook Combined School and Pre-school are committed to providing equality of opportunity based on 

high quality provision for all children and their families attending the setting.  All staff are committed to 

offering every opportunity to all children in their care, including looked after children, to achieve and reach 

their full potential. 

 

Definition of ‘Looked after Children’ (LAC): Children and young people become ‘looked after’ if they 

have either been taken into care by the local authority, or have been accommodated by the local 

authority (a voluntary care arrangement). Most LAC will be living in foster homes, but a smaller 

number may be in a children’s home, living with a relative or even placed back home with their 

biological parent(s). 

 

At Bearbrook Combined School and Pre-school we recognise that children who are being looked after 

may have experienced difficult and/or traumatic situations, some of which may include physical, emotional 

or sexual abuse or neglect.  However, we also recognise that not all looked after children will have 

experienced abuse and that there are a range of reasons for children to be taken in to the care of the local 

authority.  We recognise that whatever the reason for a child’s separation from their home and family, it 

will signify a huge disruption in their lives which may have an impact on their social and emotional well-

being. 

 

At Bearbrook Combined School and Pre-school we promote the children’s right to be strong, resilient and 

listened to. Our policy and practice guidelines for looked after children are based on these two important 

concepts, attachment and resilience. The basis of this is to foster secure attachments in children’s lives as 

the basis for resilience.  These aspects of well-being underpin the child’s responsiveness to learning and 

are the basis for developing positive dispositions for learning.  For young children to get the most out of 

educational opportunities they need to be settled, comfortable and feel safe with their carer to be able to 

cope with further separation, a new environment and new expectations placed upon them. 

 

Principles 

 All Bearbrook Combined School and Pre-school looked after children’s cases are assessed 

individually and with their best interests in mind. 

 Confidentiality regarding all children including looked after children is adhered to at all time. 

 Information on any child is only shared on “a need to know basis”. 

 The term ‘looked after child’ denotes a child’s current legal status; this term is never used with the 

setting or school as a whole, to refer to, or label any child whatsoever. 

 We never use the acronym, LAC, to refer to any child. 

 At Bearbrook we do not offer placements for looked after babies and children under two years of age.  

 In exceptional cases, we can offer places to two-year-old children who have been with their foster 

carer for at least two months and who show signs of having formed a secure attachment to the foster 

carer and where the placement in the setting will last a minimum of three months. 
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 We also offer places for funded three and four-year-olds who are in care to ensure they receive their 

entitlement to early education.  The child should have been with the foster carer for a minimum of one 

month and have formed a secure attachment to the foster carer; we expect that the placement in the 

setting will last a minimum of six weeks. 

 We always offer ‘stay and play’ provision for a child aged two to five years old who is settling with their 

foster carer or who is temporarily being looked after. 

 Where a child who normally attends our setting is taken into care and is cared for by a local foster 

carer we will continue to offer the placement for that child. 

 

EYFS Key Themes and Commitments 

A Unique Child Positive Relationships Enabling 

Environments 

Learning and 

Development 

1.1 Child Development 

1.2 Inclusive Practice 

1.3 Keeping Safe 

2.1 Respecting Each 

Other 

2.2 Parents as Partners 

2.4 Key Person 

3.2 Supporting Every 

Child 

3.4 The Wider Context 

4.4 Personal, Social and 

Emotional Development 

 

Procedures 

 The designated person for looked after children is the designated safeguarding and child protection 

officer. 

 The designated safeguarding and child protection officer has the current local authority designated 

person’s safeguarding training. 

 Every child, including looked after children, is allocated a key person before they commence in the 

setting.  

 The designated person ensures the key person has the information, support and training necessary to 

meet the needs of looked after child attending the setting. 

 The designated person and the key person liaise with the relevant agencies, professionals and 

practitioners involved with the child and his/her family and ensures appropriate information is obtained  

and is only shared on a “need to know basis”. 

 The setting recognises the role of the local authority children’s social care team as the child’s 

‘corporate parent’ and the key agency in determining the needs of the child. 

 No changes should be made, especially with regard to the birth parents or foster carer’s role, in 

relation to the setting without prior discussion and agreement with the child’s social worker. 

 At the start of a placement a professionals meeting is held to determine the objectives of the 

placement and draw up a care plan that incorporates the child’s learning and developmental needs. 

This plan is reviewed after two weeks, six weeks and three months and thereafter at three to six 

monthly intervals. 

 The care plan needs to consider such issues for the child as: 

- name of social worker and those involved in the case 
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- the child’s personal, social and emotional needs and how they are to be met 

- how any emotional issues and problems that affect behaviour are to be managed 

- the child’s sense of self, culture, language/s and identity – how this is to be supported 

- the child’s need for sociability and friendship 

- the child’s interests, abilities and learning journey pathway 

- how any special needs will be supported 

 In addition the care plan will also consider: 

- how information will be shared with the foster carer and local authority (as the ‘corporate parent’)  

- any court orders that are on file 

- persons who cannot have access to the child 

- which agencies information should be shared with  

- how and where information will be recorded and stored 

- what contact the child has with his/her birth parent(s)  

- what arrangements need to be in place for supervised contact with the birth parents; if this is to be 

at the setting, when, where and what form the contact will take will be need to be agreed 

- are the birth parents to be involved in the learning and development of the child 

- who will accompany the child on outings etc. as and when required 

- what written reporting is required and to whom 

- if there is a timely plan for the child’s return to the birth home  

- are the birth parent(s) involved in this process  

 An individual settling-in process for the child must be established and agreed prior to the child 

commencing in the setting, but typically this will mean meeting with the Carers and the child, giving a 

tour of the school and a scheduled settling in period. 

 Transition to school will be handled sensitively and the designated safeguarding officer, manager of 

the setting and/or the child’s key person will liaise with the relevant school, passing on any information 

and documentation deemed pertinent in agreement with the looked after child’s social worker. 

 Unless otherwise notified, it will be the foster carer who attends the settling in process with the child. 

 A longer settling in process may be required dependent on each individual child’s needs. 

 Regular observation and assessment should be carried out according to each individual child. 

 Each child’s personnel file and learning journey must be kept up to date and communicated to the 

relevant personnel and agencies as appropriate and on a need to know basis. 

 Each child’s learning and development should be monitored in line with the Early Years Foundation 

Stage requirements (EYFS). 

 Any concerns relating to the child should be noted on the child’s personnel file and only discussed with 

relevant personnel on a need to know basis. 

 If there are any concerns are about the foster carer’s professional practice or care of the child, 

including any form of abuse or neglect, these must be recorded in a confidential log and reported to 

the child’s social worker in line with the setting and local authority’s safeguarding children procedure. 
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 Regular contact must be maintained with the social worker through planned meetings that will include 

the foster carer. 

 In extreme cases or during unsociable hours the Local Area Designated Officer (LADO) at the local 

authority must be informed with immediate effect. 

 

Buckinghamshire LADO Bridget Day 
 
For concerns about staff & volunteers in educations 
settings. 

01296 382070 

Buckinghamshire LADO Sarah Harris 
 
For concerns about staff & volunteers working with 
children in all other settings. 

01296 387757 
 
saharris@buckscc.gov.uk  

Bucks County Council Duty Social Worker 0845 370 8090 

Social Care Referral & 
Assessment Team 

 Tel: 01494 675802 
Fax: 01494 672783 

 Wycombe & Chiltern Area Tel: 01494 475037 / 475211 
Fax: 01494 475252 

Social Care Emergency Out of Hours 01494 675801 

Social Services Careline 0800 137 915 

NSPCC Publications: www.nspcc.org.uk  0808 800 5000 

OFSTED enquiries@ofsted.gov.uk  0300 123 1231 

NCMA Helpline  0845 880 0044  

Bucks EYCS Advice Line 0845 688 4944 

Buckinghamshire Family 
Information Service (BFIS) 

 0845 688 4944 

DBS/CRB www.crb.homeoffice.gov.uk  0870 90 90 811 
 

Independent Safeguarding 
Authority (ISA)  

ISA 
PO Box 181 
Darlington 
DL1 9FA 
isadispatchteam@homeoffice.gsi.gov.uk 

01325 953 795 

Vetting & Barring Scheme 
(VBS) 

www.businesslink.gov.uk/vbs  
www.direct.gov.uk/vetting  

0300 123 1111 

Child Protection & Sexual 
Crime Unit (Police) 

 01628 816935 

“Working together to 
safeguard children” 

www.education.gov.uk/publications  0845 60 222 60 

“What to do if you are 
worried that a child is being 
abused” 

Download publication from: 
www.teachernet.gov.uk/publications  

0845 60 222 60 

Bucks Safeguarding 
Children Board 

www.bucks-lscb.org.uk   

Guidance on Child 
Protection records, 
retention & storage 

Download from NSPCC website: 
www.nspcc.org.uk  

 

 

 

 

 

 

Child Protection Contact Information 

Aylesbury Area & North of the County High Wycombe Area & South of the County 

Tel: 01296 383779 Tel: 01494 475037 

mailto:saharris@buckscc.gov.uk
http://www.nspcc.org.uk/
mailto:enquiries@ofsted.gov.uk
http://www.crb.homeoffice.gov.uk/
mailto:isadispatchteam@homeoffice.gsi.gov.uk
http://www.businesslink.gov.uk/vbs
http://www.direct.gov.uk/vetting
http://www.education.gov.uk/publications
http://www.teachernet.gov.uk/publications
http://www.bucks-lscb.org.uk/
http://www.nspcc.org.uk/
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Tel: 01296 383962 Tel: 01494 475211 

Tel: 01292 387932 Fax: 01494 475252 

Tel: 01296 387957  

Fax: 01296 387901  

LADO, Children & Young People – Safeguarding 

608A New County Office, Walton Street 

Aylesbury HP20 1YU 

Bucks CC, Easton Street  

High Wycombe HP11 1NH 

 

Further Guidance 

 Guidance on the Education of Children and Young People in Public Care (DfEE 2000) 

 Who Does What: How Social Workers and Carers can Support the Education of Looked After 

Children (DfES 2005) 

 Supporting Looked After Learners - A Practical Guide for School Governors (DfES 2006) 

 The Children’s Act 1989 and 2004 

 Local Child Protection Procedures  

 Working Together to Safeguard Children (DCSF 2006 & 2013) 

 Every Child Matters (DfE 2003) 

 Baby P Serious Case Review (NSPCC 2010) www.nspcc.org.uk  

 

This policy must be used on conjunction with our Safeguarding Policy and Procedure and any 

other relevant policies and procedures. 

 

http://www.nspcc.org.uk/

